
DRBF

10 YEAR PLAN



• 2006 - DRBF TENTH ANNIVERSARY 

• INTERNATIONAL MEETING –

• ASSESSMENT

• PLAN FOR NEXT DECADE



ESTABLISHED WORLDWIDE

• USA – CALTRANS, WASDOT, FDOT

• WORLD BANK and others - FIDIC



• GROWTH POTENTIAL IN USA 
AND INTERNATIONAL

USA – REGIONAL REPS.

INTERNATIONAL – COUNTRY 
REPS. AND OTHER



RECOGNITION 
OF

GLOBAL 
GROWTH



2005 - 2006

MEMBERSHIP



2005                       2006

• NORTH 
AMERICA       460              437   

• EUROPE          98               118
• ASIA                 30                 25
• AUSTRALIA     30                 30
• & N.Z.    
• OTHER              26                22

• TOTAL          644 632



2006

MANAGEMENT STRUCTURE



BOARD OF DIRECTORS
OFFICERS (and Executive Committee)

PRESIDENT
PRESIDENT ELECT
PAST PRESIDENT

SECRETARY
TREASURER

and
11 DIRECTORS



• BOD – GOVERNING BODY

• BOD DELEGATES POWERS TO 
EXCOMM BETWEEN BOD MEETINGS

• QUORUM REQUIREMENTS



MASTER PLAN

ESTABLISH
REGIONAL 

BOARDS OF DIRECTORS
GUIDED BY

EXECUTIVE BOARD OF 
DIRECTORS



STAGED

IMPLEMENTATION



ADDITIONAL103 ACHIEVE 
YEAR PLAN

ADDITIONAL2 +2 ESTABLISH
FIRST REGIONS

USE 
EXISTING0 - 2

1 REVISE 
MANAGEMENT
STRUCTURE

RESOURCESYEARSPHASES



PHASE 1

REVISE EXISTING 
MANAGEMENT STRUCTURE



PRESIDENT
PRESIDENT ELECT
PAST PRESIDENT

SECRETARY
TREASURER

TWO MEMBERS 
(ELECTED BY BOD)

EXECUTIVE DIRECTOR (NV)



MANAGEMENT BY
EXECUTIVE COMMITTEE 

BOARD OF DIRECTORS       
SETS POLICY

KEPT INFORMED
MEETS TWICE PER YEAR



PRESIDENT
PRESIDENT ELECT
PAST PRESIDENT

SECRETARY
TREASURER

11 DIRECTORS

BOARD OF DIRECTORS



PHASE  2

ESTABLISH FIRST REGIONS



Regional Board 1 Regional Board 2

Executive Board
Of Directors

Regional Board
North America

Regional Board
Europe

Regional Board
Asia

Regional Board
Africa

Regional Board
Middle East

Regional Board
Latin America

Support Team
Office

Clerical
Consultants

Support Team
Office

Clerical
Consultants

Regional Board
Australia & NZ



Executive Board
Of Directors

- 8 -
President

President Elect
Immediate PP 

Secretary
President Region 

1
President Region 

n
Executive Director 

NV
VP Finance NV

Region 1 
Board of 
Directors

- 5 -
President

President Elect
Immediate PP

Director 1
Director 2

Region n 
Board of 
Directors

- 5 -
President

President Elect
Immediate PP

Director 1
Director 2



EACH REGION

BOARD OF DIRECTORS

PRESIDENT*
PRESIDENT ELECT

IMMEDIATE PAST PRESIDENT
2 DIRECTORS



EXECUTIVE BOARD 
PRESIDENT

PRESIDENT ELECT
IMMEDIATE PAST PRESIDENT

PRESIDENT REGION 1
PRESIDENT REGION n

SECRETARY 
EXECUTIVE DIRECTOR NV

VP FINANCE NV



DRBF Organization Structure Phase 3

Executive Board
Of Directors

Regional Board
North America

Regional Board
Europe

Regional Board
Asia

Regional Board
Australia & NZ

Regional Board
Africa

Regional Board
Middle East

Regional Board
Latin America

Support Teams
in each region

and EXECUTIVE BOD
Office

Clerical
Consultants

Regional Board
As Required



NEXT STEPS
• DEC. 15 ’07 – MEMBERSHIP VOTE

• EXEC. BD.NOMINATING COMM. AND 
NO. AMER. BD. “SHADOW” COMM.

• FEB ’08 – CALL FOR NOMINATIONS

• JULY 1, 2008 - ELECTIONS


