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Presentations to Dispute Boards:
Presenting to a single member Dispute Board
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PRESENTATION TO A DB - 4 STAGES

Background

Analysis
Preparation

W N

Presentation
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1. BACKGROUND
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Contractual context
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A Standing (full term) Board
such ag=IDIGMDB/ Red / Gold Books

A Ad hoc Board
such ag-IDICrellow / Silver Books

A DAB /DRB CDB
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LEGAL AND CULTURAL CONTEXT

A Applicable law

A Local law
A The legal backgrounds & expectations of the parties and the DB
Civil law

Common law
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KNOW THE RULES
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A Other
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PROCEDURES

P4
A Early strategic thinking n

A Obtaining procedural directions from DB
A Timetable

A Written submissions

A Site visit
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ANALYSIS

|dentify the issues

A Break the dispute down into its parts
A Liability & quantum

A Contract clauses

Alssues of Fact

Alssues of Law
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EVIDENCE

AWhat evidence is needed to prove your case "
AWhat evidence do you expect to be presented against you?

A Witnesses of fact
A Expert witnesseg technical, legal
A Documents; drawings / minutes / photos / communications etc
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3. PREPARATION

Prepare thoroughly for the hearing

A Legal representation

A Logical flow to arguments

A Organised and cross referenced eviden

A Statements of case =
—
A Plan the presentation =

A Dry run beforehand
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4. PRESENTATION
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A Make it easy for the DB O_J
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START FROM THE CONTRACTUAL OBLIGATIONS

A Particular conditions / general conditions

A Specification / drawings / Schedules

A Instructions

Almplied terms
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OVERLAY THE FACTUAL MATRIX

A Describe the sequence of events
A Contemporary records / witness statements

A Analyse critical incidents
A Address differences / inconsistencies of evidence
AOYIAAYSSNIRE RSIUSNNAYVIFGAZY
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ANALYSE THE KEY ISSUES

Cause Effect

A Link cause and effect

A Set out your case
A Deal with the case against you
A First deal with liability

A Then deal with quantum
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SUMMARISE

A Define exactly what you are seeking
A Make it easy for the DB
A Leave the DB with a logical argument to find in your favour
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CHARTERED ARCHITECTS . DISPUTE RESOLUTION
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Hamilton House 1 Temple Avenue Temple London EC4Y oHA  +44 (0) 20 7583 2244  info@probyn-miers.com www.probyn-miers.com P



