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CLAUSE 8

Commencement, Delays and Suspension

} Subclause 8.3. - Programme

.



Issue of Tender Submission 8.1.Commencement
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} Tender Programme

1 Work Programme




Work Programme

v The order in which the Contractor intends to
carry out the works

v Each of these stages for work by each
nominated Subcontractors (Clause 5)

v The sequence and timing of inspections and
testes

Supporting Report (methods, detalls)
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During Time for Completition

; Engineer noice  Programme fails to comply
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- With the Contract
- Actual progress
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Contractor must submit a revised programme




Delay Analysis Techniques

v As - Planned v As 0 Built
y Impacted As 9 Planned
v Collapsed As 0 Built

v Time Impact Analysis

p—



As - Planned v As - Built

1 Duration As 9 Planned 1 Duration As 9 Built

Activity Same Activity
(Activities) (Same Activities)
Original Programme As 0 Built Programme

EOT = Difference In time between duration

(Employer delays events)




Adds an identified excusable delay event (events),
either as a separate activity (activities), or onto the
duration of an existing activity (activities), into the
As 0 Planned programme === New Completion
Date (Impacted As 0 Planned programme )

EOT = The period between CD from As & Planned

programme and CD from Impacted As 0 Planned
programme




