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Capital Construction

The

DRB process

should support good project 

management practices
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MTACCôs use of DRBs

× Used on all of MTACCôs major construction projects

× Requested by the construction industry

× Not previously used by the MTA

× Paradigm shift away from ñAuthority of the Project Managerò

× Weôve experienced some ñgrowing painsò
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What is the value in 

using DRBs?
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Difficult to quantify dollars saved

MTACC DRB Program October 3, 2010

× Value applied by contractors in calculating bids / proposals

× Negotiated value

× Value of litigation avoided

× We can only quantify DRB expenses

- Regularly scheduled activities

- Cost of Dispute Hearings
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× The DRB is required by the contract !

× When given a chance, DRBs are effective

× DRBs can reduce high cost of claims / disputes /

litigation

× DRBs can justify high value AWOs requiring

MTA Board approval
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Why MTACC Uses DRBs
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How
are

MTACCôs DRBs

Selected ?
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Very carefully!

× Creation of MTACC candidate list

× DRB Request for Qualifications solicitations

- ESA RFQ, 2002

- MTACC RFQ, 2007

× Presentation of candidates to the Contractor
- Resume Review

- Meetings with Contractor

× Identification of candidates from other sources

× Collaborative selection process - follow contract

provisions if we canôt agree
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DRB selection (cont.) é

× MTACC suggests four candidates; contractor selects one

× Contractor suggests four candidates; MTACC selects one

× The two members selected choose a third

× Chairman selection

- Made by first two members

- Made by all three members

- Made jointly by MTACC and contractor

Typical MTACC Contract Provision
(it varies!)
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DRB selection (cont.) é

× Start the Process Early!

× Discussion of potential candidates

× Resume review

× Contractor / MTACC interview

× Reference checks
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× EAST SIDE ACCESS

- CQ026  /  Queens Open-Cut Excavation at Existing Bellmouth 

- CQ027  /  Construct Arch Street Yard & Shop Facility 

- CM009  /  Manhattan Tunnels Excavation and Tunnel Lining

- CM019  /  Manhattan Structures Part I

- CQ031  /  Queens Bored Tunnels and Structures

- CQ039  /  Northern Boulevard Crossing

- CM013  /  50th Street Vent Plant Facility

× SOUTH FERRY TERMINAL STATION

- A-35976  /  Construction of Structural Box

MTACCôs use of DRBs(cont.)
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× FULTON STREET TRANSIT CENTER

- A-36025  / Construction of Dey St. Concourse Structural Box

× 2nd AVENUE SUBWAY

- C-26002  /  Launch Box and TBM Tunnels 

92nd Street to 63rd Street

- C-26007 /   72nd Street Station Complex

× #7 SUBWAY WEST EXTENSION

- C-26503  /  Running Tunnels and

34th St. Station Cavern / 10th Avenue Station Shell

MTACCôs use of DRBs(cont.)
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× BINDING

- South Ferry and Dey Street

- Dispute process invoked after rejection of claim by PM

- Hearing process similar to arbitration

- Hearing process similar to appellate court proceeding

- DRBôs decision binding upon both parties

- Little recourse to challenge the DRBôs decision

- Stakes are high!

- MTACC has discontinued use of this format

MTACCôs use of DRBs(cont.)
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